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What’s in for you?

Advance quicker in your career

Enjoy better relationships

Get to do more



  

Architecture
of an
organization



  

Why do you need a team?

Work Efficiency.

Improved Employee Relations.

Increased Accountability.

Learning Opportunities.

Aggregate and Leverage Strengths.

If you want to go fast, go alone. If you want to go far go together – African proverb



  

A team needs to function in a way 
that’s similar to scaling a single 

person



  

Why teams don’t work

https://hbr.org/2009/05/why-teams-dont-work

https://hbr.org/2009/05/why-teams-dont-work


  

Poor coordination and motivation



  

Constantly changing team members



  

Unclear team goals and 
expectations



  

Poor communication



  

Leader disconnect



  

How to make teams work and get 
the best out of them



  

Avoid the bad things

Proper coordination and motivation.

Fight to keep team members.

Set clear goals and objectives.

Maintain good communication.

Be present, your team is important.



  

Nurture your team

The challenge for a leader, then, is to find a 
balance between individual autonomy and 
collective action.



  

Bring something to the table



  

Flow

Mihaly Csikszentmihalyi



  

Know thy team

Dr. No

Raging Bull

Still Water

Distiller

The Handler

My Bad

We’re Doomed

I Quit



  

People are STARs

Structured

Technical

Action

Relationships

https://youtube.com/valuetainment



  

There’s no team without trust



  

Listen

Verbal and non-verbal.

Observe.

Ask questions.



  

Be yourself

You are not Jeff Bezos.

Neither are you Steve Jobs.

Surely not Elon Musk.

Just be you. 



  

Show some empathy
This person has beliefs, perspectives, and opinions, just like me.

This person has hopes, anxieties, and vulnerabilities, just like me.

This person has friends, family, and perhaps children who love them, just like me.

This person wants to feel respected, appreciated, and competent, just like me.

This person wishes for peace, joy, and happiness, just like me.



  

Get comfortable with conflict

Listening to others’ points of view.

Knowing what the facts of the situation are.

Exploring options together.



  

Know and improve thy self

Understand your personality

Take responsibility when things go wrong

Celebrate and reward high performing team 
members

Read books on leadership



  

Thanks for listening


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25

